Work Authorization Document

NSTX Upgrade Project

Control _

Account # 1310 Title: CSU Magnet Systems
WBS 1.1.10 |Title: Magnet Systems
Period of Performance: 01 October 2009 through 30 April 2010

Authorized Budget:

$442

Control Account Manager: Chrzanowski

Revision #: 0

Revision Date: CLOSED

Authorized Work Description:

Attachments:

2- Budgeted Cost by month.

3- Original Work Authorization Form (WAF)

1- A detailed Control Account schedule showing all work packages and planning packages.

4- WBS Dictionary sheet that defines the scope of work for this WBS element.

Control Account History

Implement

ECP# Date

Prior Budget

New Budget

Signature

Approvals

Name

Signature

Date

NSTX-U Project Manager

R. Strykowsky

Control Account Manager

Chrzanowski

Functional Manager P. Heitzenroeder




Activity Activity Work BASELINE Forecast BASELINE Forecast | Schedule| Total Budgeted PPCT Earned value | Planned value
D Description Days START Start FINISH Finish  |Slip (Days) Float Cost cost (BCWP) | cost (BCWS) | FY11 FY12 ‘ FY13 FY14 ‘ FY15 ‘ FY16
T
NSTX Upgrade Project
Subtotal 143|010CTO9A [010CTO09A 30APR10A |30APR10A 0 441,918.00|100 |441,918.00 441,918.00
Job: 1310 - CSU Magnet Systems-CHRZANOWSKI
Subtotal 143/010CT09A |010CTO9A 30APR10A |30APR10A 0 441,918.00|100 {441,918.00 441,918.00
FY101310  |FY10 Actual Cost 143[010CT09A |010CTO9A 30APR10A |30APR10A 0 441,918.00|100 [441,918.00 441,918.00
Data Date 30APR11|1105 NSTX UPGRADES Sheetlofll, | Early Bar
Run Date SOMAY11 10-52 RESOURCE LOADED SCHEDULE
CD-2 Schedule N Progress Bar
April 2011 I  Critical Activity
© Primavera Systems, Inc.




1310 CSU Magnets Systems (Chrzanowski)

BCWS
CUM BCWS
BCWP
CUM BCWP
ACWP
CUM ACWP
Ccv
SV

START  28FEB2009 31MAR2009 30APR2009 31MAY2009 30JUN2009 31JUL2009 31AUG2009 30SEP2009 310CT2009 30NOV2009 31DEC2009
0 0 0 0 0 0 0 0 0 68 59 53
0 0 0 0 0 0 0 0 0 68 127 179
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
. . . . . . . . . -68. -127. -179.

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A




1310 CSU Magnets Systems (Chrzanowski)

BCWS
CUM BCWS
BCWP
CUM BCWP
ACWP
CUM ACWP
cv
SV

31JAN2010 28FEB2010 31MAR2010 30APR2010 31MAY2010 30JUN2010 31JUL2010 31AUG2010 30SEP2010 310CT2010 30NOV2010 31DEC2010

62 62 71 68 0 0 0 0 0 0 0 0

241 303 374 442 442 442 442 442 442 442 442 442

0 0 0 0 0 0 0 0 0 0 0 442

0 0 0 0 0 0 0 0 0 0 0 442

0 0 0 0 0 0 0 0 0 0 0 442

0 0 0 0 0 0 0 0 0 0 0 442
0 0 0 0 0 0 0 0 0 0 0 0
-241. -303. -374. -442. -442. -442. -442. -442. -442. -442. -442. .
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 1)
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 1
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