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EVMS web site & post documentation

Continual updates & refinements

pmsd & procedures

Update

Revise

Review and signoffSignoff

Training

identify outside source

req & SOW

Initial  Training (CAM's and Key individuals) (16 -25people 2 days) 

(Jim Wrisley SM&A)

Prepare Inhouse training

Conduct Inhouse training

self internal assessment (GAP analysis) (Jennifer Fortner)

Participate in ORNL OPA led Surveillance review

Mock Interview Training (CAM's and Key 

individuals, 2-3 days)
tbd

Progress update with OPA (Kurt Fisher)

Readiness assessment (OPA) (2 months before  OSR)

On-Site Review (OPA) On-Site Review (OPA)

OPA issue CAR's

PPPL Prep CAP's for all CAR's (20 days after on-site)

OPA Review and respond to CAP's

OPA Follow-up review of CAP

Certification Issued

NBI FDR  Peer Review Prep

NBI FDR Peer Review 

CS FDR Peer review prep

CSFDR Peer review 

FDR Prep & dry runs

FDR

IEEE/SOFE

Update and Prepare CD-3 documentation

Lehman review Prep

Lehman CD-3 Review  Lehman CD-3 Review  

CD-3 Approval CD-3 Approval
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Conduct Monthly Statusing and reporting
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