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Activity 1D Activity Name Orig| Act %] Start Finish BL Finish evms Remaining| Total
Dur| Comp rule Total Cost| Float| 2014 2015
[ J JJul] AT S [Oct] N [Dec[Jan] F [Mar[Apr[ M [Jun
Job: 5200 - Digital Coil Protection-STEVENSON 333 20-May-13 A 02-Oct-14  09-Sep-14 $287,505.57 -2
SICHTA 35 23-Jun-14 A 18-Aug-14  02-Jun-14 $29,908.48 19
AT Temporary Connection Panel -Sichta 9 23-Jun-14 A 15-Jul-14 23-Apr-14 $9,758.54 44
Fabrication / Asse mbly 2 23-Jun-14 A 08-Jul-14 15-Apr-14 $4,926.70 44
ECP109-330 On-panel wiring 2 25% 23-Jun-14 A 08-Jul-14 15-Apr-14 E $4,926.70 44 - TD//EM=2 ; HE//SB=32
Testing 5 09-Jul-14 15-Jul-14 23-Apr-14 $4,831.84 44
ECP109-370 Panel test in FCC 3 0% 09-Jul-14 11-Ju-14  21-Apr-14  E $3,634.64 44 | ror/ev16 | ee//se-s
ECP109-420 D-Site Installation 2 0% 14-Jul-14 15-Jul-14 23-Apr-14 E $1,197.20 44 ITD//EM=4; EE//SB=4
Realtime Clock Interface Chassis- Sichta 35 23-Jun-14 A 18-Aug-14  02-Jun-14 $20,149.94 19
Fabrication / Asse mbly 27 23-Jun-14 A 06-Aug-14  20-May-14 $11,351.88 19
ECP109-540 Assemble circuit boards (1 spare) 9 10% 23-Jun-14A 16-Jul-14 20-May-14 E $2,019.78 34 EE//SB=16
ECP109-400 Write LabVIEW FPGA software 15 10% 23-Jun-14 A 25-Jul-14 08-May-14 E $5,869.62 27 TD//EM=40 ; EE//SB=2
ECP109-550 Assemble chassis 23 0% 07-Jul-14 06-Aug-14  20-May-14 E $3,462.48 19 - EE//SB=D4
Testing 8 07-Aug-14  18-Aug-14  02-Jun-14 $8,798.06 19
ECP109-600 Bench Test 5 0% 07-Aug-14  13-Aug-14 28-May-14 E $6,029.04 19 [ TO//EN=24 ; EE//58-16
ECP109-620 Installation 1 0% 14-Aug-14  14-Aug-14 29-May-14 E $288.54 19 IEE//SB=2
ECP109-630 Integrated Test 2 0% 15-Aug-14 18-Aug-14  02-Jun-14 E $2,480.48 19 0 TD//EM=16
Titus 306 20-May-13 A 22-Sep-14  14-Nov-13 $24,618.65 -9
Analysis Div scope 306 20-May-13 A 22-Sep-14  14-Nov-13 $24,618.65 -9
Titus 306 20-May-13 A 22-Sep-14  14-Nov-13 $24,618.65 -9
5200-2060 Algorithm Verification & Coefficient 306 30% 20-May-13 A 22-Sep-14 14-Nov-13 C $24,618.65 -9 EA//EM=100 ; EE//EM=63
Check H:
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Activity 1D Activity Name Orig| Act %] Start Finish BL Finish evms Remaining| Total
Dur| Comp rule Total Cost| Float| 2014 2015
[ J JJul] AT S [Oct] N [Dec[Jan] F [Mar[Apr[ M [Jun
DONG 162 17-Jun-13A  11-Jul-14  12-Jul-13 $1,612.31  -50
Interface & Auto Tester Hardware 162 17-Jun-13A | 11-Jul-14 12-Jul-13 $1,612.31  -50
Auto Tester Hardware Procure ment 162 17-Jun-13 A 11-Jul-14 12-Jul-13 $1,612.31 -50
5200-2080 Hardware Integration 162 80% 17-Jun-13 A | 11-Jul-14 12-Jul-13 C $1,612.31 -50
| EC//EM=52
ERICKSON 286 29-Jul-13 A 22-Sep-14  02-Jun-14 $67,932.90 -4
Move DCPS-RT Comp to JA 7 11-Sep-14 19-Sep-14  23-May-14 $12,561.82 -71
Erickson 7 11-Sep-14 19-Sep-14  23-May-14 $12,561.82 -71
ECP109-530 Disconnect comp in FCC/Move to 1 0% 11-Sep-14* 11-Sep-14 15-May-14 E $3,057.56  -71
EC//EM=16 ; EE//SB=4
JA-Install in rack 1 E6// &
ECP109-560 Administrative Paperwork 1 0% 12-Sep-14 12-Sep-14 15-May-14 E $1,240.24 -71 EQ//EM=8
| =
ECP109-570 Move/install Secret Server and AT 2 0% 12-Sep-14 16-Sep-14 19-May-14 E $3,014.52 -71 R
EC//EM=12 ; EE//SB=8
comp. in JA o &7/ I
ECP109-590 Configure and test network 1 0% 16-Sep-14 17-Sep-14 | 20-May-14 E $620.12 -71 .
ECP109-580 Connect DCPS-RT to AT 3 0% 16-Sep-14 19-Sep-14 | 22-May-14 E $3,720.72  -71 de//EMara
ECP109-610 Setup DTAQ diagnostic digitizer 1 0% 19-Sep-14  19-Sep-14  23-May-14 E $908.66 -71 o _
| EC//EM=4 ; EE//SB=2
DCPS Comp Final Configuration 1 19-Sep-14 22-Sep-14  02-Jun-14 $1,420.64 -71
Erickson 1 19-Sep-14 22-Sep-14  02-Jun-14 $1,420.64 -71
R - i 9 _Sep-14* -Sep- _Jun- -
ECP109-640 Connect DCPS-RT to DCPS interface 1 0% 19-Sep-14 22-Sep-14 02-Jun-14 E $1,420.64 71 | EC//EM=4 ; EE//EM=4
EPICS Monitoring Support for DCPS-Erickson 10 07-Jul-14 18-Jul-14 28-Mar-14 $7,441.44 40
Erickson 10 07-Jul-14 18-Jul-14 28-Mar-14 $7,441.44 40
ECP109-140 Infrastructure 3 0% 07-Jul-14* 09-Jul-14 19-Mar-14 E $620.12 42 TD//EM=4
ECP109-130 Stub Class 5 0% 07-Jul-14*  11-Ju-14  21-Mar-14 E $1,240.24 40 TD//EM=8
ECP109-150 Displays & Backend 5 0% 07-Jul-14* 11-Jul-14 21-Mar-14 | E $2,480.48 40 TD//EM=16
ECP109-260 Inspection Details 1 0% 14-Jul-14 14-Jul-14 24-Mar-14  |E $620.12 45 TD//EM=4
ECP109-250 Integration 5 0% 14-Jul-14 18-Jul-14 28-Mar-14  E $2,480.48 40 TD//EM=16
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DCPS Software 267 29-Jul-13 A 22-Aug-14  02-May-14 $46,509.00 15
Implementation 134 29-Jul-13A  01-Aug-14 25-Oct-13 $15,503.00 26
5200-2300 User Interface Des. & Implementation 134 50% 29-Jul-13 A 01-Aug-14 | 25-Oct-13 C $15,503.00 26 ~
[ EC//EM=200
No DISC 35 07-Jul-14 22-Aug-14  02-May-14 $31,006.00 15
ECP109-160 DCPS SW Infrastructure Testing: 25 0% 07-Jul-14* 08-Aug-14  18-Apr-14 E $18,603.60 15 TD//EM=120
Determine Test Suite and Plans —
ECP109-410 DCPS SW Infrastructure 10 0% 11-Aug-14 22-Aug-14  02-May-14 E $12,402.40 15 TD//EM=80
Tesging:System Testing o
STEVENSON 42 26-Mar-14 A 22-Sep-14  28-Feb-14 $70,290.00 -71
Testing 42 26-Mar-14 A 22-Sep-14 28-Feb-14 $70,290.00 -71
Hatcher 42 26-Mar-14 A 22-Sep-14  28-Feb-14 $70,290.00 -71
- i 9, - - - - - - -
5200-2030 Testing 42 35% 26-Mar-14 A | 22-Sep-14  28-Feb-14 C $70,290.00 71 C//EM=120 ; EE//TB=120 ; EE//EM=200
SCHNEIDER 302 24-Jun-13 A 02-Oct-14 09-Sep-14 $63,861.60 -2
Halmar Signal Conditioner 35 17-Mar-14 A 12-Aug-14  01-Apr-14 $1,474.92 23
Schneider 35 17-Mar-14 A 12-Aug-14  01-Apr-14 $1,474.92 23
ECP109-290 Testing and re-installation 5 75% 17-Mar-14 A | 11-Jul-14 01-Apr-14 E $1,074.66 45 EE//EM=2 ; 8E//TB=40
ECP109-190 Prepare ECN and Conduct Peer 1 80% 17-Mar-14 A | 12-Aug-14  19-Mar-14 E $400.26 23 D]:I EE//EM=8
Review
Interface & Auto Tester Hardware 302 24-Jun-13 A 02-Oct-14  09-Sep-14 $62,386.68 -2
Hardware 302 24-Jun-13 A 02-Oct-14 09-Sep-14 $62,386.68 -2
5200-2170 1/0 Design (Analog chasis) 157 80% 24-Jun-13 A 24-Jul-14 01-Jul-13 C $1,065.48 -71 EE//EM=15 : EC//EM=15
- i 0, - - - - - _ -
5200-2120 PCB I?e5|gn & Procurement (Analog 123 70% 13-Aug-13 A 26-Aug-14 | 02-Jul-13 C $9,908.96 71 EE//EM=93 ; EC//EM=03
Chasis) /e
5200-2210 PCB & Chassis Assly. & Test (Hardware 30 75% 23-Jun-14 A | 26-Aug-14  03-Sep-13 C $21,661.32 -63 EE//EM=27 ; EC//EM=27 ; EE/JSB=50 ; EE//TB=50
User Interface)
NSTX-U




Activity 1D Activity Name Orig| Act %] Start Finish BL Finish evms Remaining| Total
Dur| Comp rule Total Cost| Float| 2014 2015
[ J JJul] AT S [Oct] N [Dec[Jan] F [Mar[Apr[ M [Jun
- i -Aug-14* -Sep- “Jul- -
5200-2130 PCB&Chams Assembly & Test (Analog 8 0% 27-Aug-14 08-Sep-14 16-Jul-13 C $19,806.44 71 [ EE[/EM=42 ; EE//$B=50 ; EE//TB=50
Chasis)
R i 9 _Sep-14* -Sep- Jul- _
5200-2140 Interconnection subsystem all up 2 0% 09-Sep-14 10-Sep-14 22-Jul-13 C $6,392.88 71 | EE//EMI=18 ; EC//EM=18
confg test (DRIVES COMP MOVE)
5200-2180 Version Control & Configuration 233 80% 24-Jun-13 A 02-Oct-14 26-Jul-13 C $1,775.80 -2 EE//EM=20 ; EC//EM=2
Management (All)
5200-2190 Drawings (All) 233 80% 24-Jun-13 A 02-Oct-14 09-Sep-14 C $1,775.80 -2 EE//EM=20 ; EC//EM=20
ZIMMER 30 19-May-14 A 05-Sep-14 16-Jun-14 $2,790.54 6
Auto-Tester Software - Zimmer 30 19-May-14 A  05-Sep-14 16-Jun-14 $2,790.54 6
No DISC 30 19-May-14 A 05-Sep-14 16-Jun-14 $2,790.54 6
ECP109-470 Users Manual 30 25% 19-May-14 A | 05-Sep-14 16-Jun-14 E $2,790.54 6 TD//EM=24
| —
ZHAO 120 18-Nov-13 A 14-Jul-14 07-Feb-14 $26,491.08 41
Water PLC 120 18-Nov-13 A  14-Jul-14 07-Feb-14 $26,491.08 41
Zhao 120 18-Nov-13 A 14-Jul-14 07-Feb-14 $26,491.08 41
5200-0340 Bench Testing 65 90% 18-Nov-13 A 08-Jul-14 28-May-13 E $2,401.56 41 EE//EM = 12
- i 0, - _ - _ - _
5200-0360 System Testing 62 60% 16-Dec-13 A | 10-Jul-14 03-Dec-13 C $19,733.28 41 EE//EM = 160 ; EE//TB = 120
- 1 0, - - - - - -
5200-0370 Documentation 45 90% 20-Jan-14 A 14-Jul-14 07-Feb-14 E $4,356.24 41 . EE//EM = 160 ; EA//SB = 80
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