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Princeton Plasma Physics Laboratory
NSTX Upgrade Project
Cost Performance Report ($K)

= schedule variance

= cost variance

+ cost variance

1.1 Torus Systems
Job: 1000 - CSU Analytical Support-TITUS

Job: 1001 - CS Plasma Facing Components-TRESEMER

Job: 1002 -Passive Plate Analysis &Upgrade-TITUS

Job: 1200-1220 - Structures & Supports-SMITH

Job: 1300 - Center Stack-CHRZANOWSKI

Job: 1301 - Outer TF Coils-CHRZANOWSKI

Job: 1303 - TF Joint Test Stand&Test-KOZUB

=4

Job:
Job:
Job:
Job:
Job:

1304 - Inner TF Bundle (Ds/Fab)-CHRZANOWSKI
1305 - OHMIC Heating Coil (OH)-CHRZANOWSKI
1306 - Inner PF Coils-CHRZANOWSKI

1307 - CS Casing Assembly -CHRZANOWSKI

1310 - CSU Magnet Systems-CHRZANOWSKI

Job:

1302 - Center Stack Assembly-CHRZANOWSKI
1.1 Subtotal =|

1.2 Plasma Heating and Current Drive Systems
Job:
Job:

2300 - ECH Analysis-TITUS
2420 - 2nd NBI Sources-CROPPER

Job: 2425 - BL Relocation-DENAULT

Job: 2430 - 2nd NBI Decontamination-STEVENSON
Job: 2440 - 2nd NBI Beamline-DENAULT

Job: 2450 - 2nd NBI Services-DENAULT

Job: 2460 - 2nd NBI Armor-PRINISKI

Job: 2470 - 2nd NBI Power-RAKI

Job: 2475 - 2nd NBI Controls-CROPPER

Job: 2480 - 2nd NBI/TVPS Duct-PRINISKI

Job: 2485 - Vacuum Pumping System-PRINISKI
Job: 2490 - NTC Equipt Relocations-PERRY

| 1.2 Subtotal =

T o
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1.3 Auxiliary Systems
Job: 3200 - Water Cooling System Mods-DENAULT
Job: 3300 - Bakeout System Mods for CSU-RAKI
Job: 3400 - Gas Delivery System Mods-BLANCHARD
1.3 Subtotal =|

1.4 Plasma Diagnostics
Job: 4100 - Center Stack Diagnostics-KAITA
Job: 4500 - MPTS VV Modification-LABIK
1.4 Subtotal =|

1.5 Power Systems
Job: 5000 - 5008 - CSU Power Systems-RAKI
Job: 5200 - DCPS - Hatcher
Job: 5501 - Coil Bus Runs-SMITH
1.5 Subtotal =|

global model, tile qualif. -manpower constrained
detail bl ing: P
disruption and VV/PP analysis - manpower

and tile d

late award of copper and TF analysis. Copper award
under budget!

Rogoff analysis support

Martin diverted to NSTX current outage (FIDA Diag)

Raki diverted to NSTX spa
Requirements & Design slip 1 month

Current Month: JANUARY 2011
Cumulative [ Current Month FY 2011 only
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1.6 Central Instrumentation & Control
Job: 6100 - Control Sys Data Acquisition -SICHTA
1.6 Subtotal =|

1.7 Project Support & Integration

Contingency =
TPC =

Worksheet Name - PPPLCPRDEC10-WBS

Job: 7100 - Project Mgt & Integration-STRYKOWSKY 1,673 1,673 1,605 1.00 1.04 (0) 68| 7 70 58 099 121 ) 12 5,812
Job: 7200 - Center Stack Management-DUDEK 341 342 300 1.00 1.14 0 41 19 19 16 1.00 115 0 3 1,539
Job: 7300 - NB2 Management-STEVENSON 315 314 251 1.00 1.25 ) 63| 10 9 4 095 227 ) 5 1,450
Job: 7400 - Health Physics Support-STEVENSON 546 546 426 1.00 1.28 0 120 43 41 9 0.94 4.45 ) 32 2,507
Job: 7700 - NSTX-U HP Allocations-STRYKOWSKY 932 931 898 1.00 1.04 0) 34 30 30 30 1.00 0.99 0 0)) 2,604
Job: 7710 - Upgrade Allocations-STRYKOWSKY 352 353 344 1.00 1.02 0 8 3 3 - 135 - 1 3 382
Job: 7900 - Integrated System-GENTILE 4 4 4 1.00 111 ©) 0 0 - - - - 0) - 78

1.7 Subtotal =| 4,163 4,162 3,827 1.00 1.09 0] 335| 174 172 117 099 147 (2) 14,371

1.8 Site Preparation and Torus Assembly
Job; 8200 - CS & Coil Sprt Struc Install- VIOLA 54 56 48 1.05 1.18 3 9 4 3 2 0.86 1.62 1) 1 6,474
Job: 8250 - Remove/Install Centerstack-PERRY - - - - - - - - - - - - - - 1,173

1.8 Subtotal = 54 56 48 1.05 1.18 3 9 4 3 2 0.86 1.62 1) 1 7,648
Total Project =| 16,325 16,024 15,249 0.98 1.05 (301) 775 420 066 136 (299 153| 77,308
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GA dwgs not being charged to job ($23k)Erik
diverted to NSTX outage $21k, Simmons occupied on
ITER and ASME $11 Underspending M&S $10k

Oct EIR undercosted expectations no recurring until
next lehman rvw

Oct EIR undercosted expectations no recurring until
next lehman rvw. Less supervisio time than planned.
HP tech support. Will pickup when refurbishment
work ramps up.
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