Activity Activity Work Forecast Forecast  Total Budget 12 13
ID Description Days Start Finish Float [ oINIDLI[EIMAIMI[3TA]S|oIN[D[3 [EIMAIMI [
I I I [ I [
Pre CD-3 previously approved scope Sept 2011 | R §
Job: 1304 - Inner TF Bundle (Ds/Fab)-CHRZANOWSKI 3 3 3 3 3 3 3 3 3
Manufacture Inner TF Conductor | [ [ | I
1304-0730 Prep Req to Mach Conductors & Submit to Proc 5/16MARI1A  |22MAR11A 0.00| | - - | o
1304-0740 Bid & Award Contract to Machine Conductors 107*[31MAR11A  |30AUG11A 0.00| | - - | o
1304-0770 Prep Req for Cu-Cr-Zr TF Lead Extensions 10|16MAR1LIA  |22MAR11A 0.00| ' . L [ i
1304-0780 Bid & Award TF Lead Extensions 107%|31MARLIA  |30AUG1IA 0.00] L L | L
1304-0830 Prep Req for Friction Stir Welding 5/16MARLIA |22MAR1IA 0.00] | Lo L | o
1304-0840 Bid & Award Friction Stir Welding 107%[31MAR11A  |30AUGLIA 0.00| | L . | o
1304-0930 Prep Req for Final Conductor Machining 5/16MAR11A  |22MAR11A 0.00 : : : : : : : : :
1304-0940 Bid & Award Final Conductor Machining 107*|31MAR11A 30AUG11A 0.00] ! [ [ ! [
1304-0750 Machine TF Conductors (Clng Grooves, Lead Areas) 1|30SEP11A 30SEP11A 0.00 : : : : : bcws:: -3&1,300: : : : : :
1304-0790 Fab & Del TF Lead Extensions 1*|30SEPL1IA  |30SEP11A 000 | | | |bows= -63015 | |, | o
1304-0759 AWARD TF MACHINING CONTRACT S011001-G 0 14SEP11* 91 ooo| T W - - | o
1304-09490 Travel for inspection & QA 202|030CT11*  |24JUL12 2,380 1548000 | 111 M§5:$12k: L
1304-09491 Fixtures & Tooling -Designed & ordered 1/120CT11* 120CT11 90 64,500.00| | ||| ! \41:$50k‘ [ ! [
1304-09492 Fixtures & Tooling -Complete 1|28NOVI1*  |28NOVIL 60 8062500, | | lai=se2.5k | | | | L
1304-09493 Process Development 1|o7DEC11*  |07DECLL 53 4321500 | | | | | la1=$33.5k | | | | o
1304-09494 Receipt of Purchased Material 1|08DEC11*  |0BDECI1 53 250,71000| | | || | la1=sjoak 4gisiiik| | o
1304-0950A Receive 1st Delivery of Final Machined TF Cond 1|01MAR12* 01MAR12 0 117,600.00 : : : : : : 148:$1‘12:k : : : :
1304-09502 Receive 2nd Delivery of Final Machined TF Cond 1|02APR12* 02APR12 10 117,600.00f | | | | | [ H48:$112k | [
1304-09503 Receive 3rd Delivery of Final Machined TF Cond 1|02MAY12* 02MAY12 15 117,600.00 : : : : : : : ‘4é=8¥1112k : : :
1304-09504 Receive 4th Delivery of Final Machined TF Cond 1]o1oun12*  [o1JUN12 21 117,600.00| | | | | | - lag=$112k | o
1304-09505 Receive 5th Delivery of Final Machined TF Cond 1[03JUL12* 03JUL12 2,373 117,600.00| | | | | | - | }\4$:$112k} o
1304-09508 Receive Balance ofFinal Machined TF Cond 1|02AUG12*  |02AUG12 2,373 157,053.75) | | 1 L B ﬂ4s:386+§+$63.575k] !
Job: 2490 - NTC Equipt Relocations-PERRY AT b L ! L
Removals [ I I I [ I [
24910000C Fabricate Power Cart 5/100cT1l  |140CT1L 130 000l . Il L | o
24910000D Field Power Shutdown 3[170CT11*  |190CT1L 130 ooo| | IH|l - | o
24910019 BEGIN REMOVALS 0 190CT11 130 oo I \ 4 Lo L ! L
24911700 Design 5 sections of Platform El 118' W Side NTC 10|31AUG11 14SEP11 127 16,653.92| 111 1 |] ro f [ i
24911710 Prep procd 5 sections of Platform El 118' W Side 3|15SEP11 19SEP11 127 3,797.04 : : : : : H : : : : : : : :
24911720 Fab 5 sections of Platform EI 118' W Side NTC 20|20SEP11*  |170CT1L 127 s0300.84| |, O | | - | o
24911730 instl 5 sections of Platform EI 118' W Side NTC 5(180CT11  |240CTil 127 2080280 |l - | o
24910020 Remove rack 419 - UCLA Reflectometer 4]250CT11 280CT11 127 8,472.20 : : : : : H : : : : : : : :
24910170 Remove rack 440 - SPRED and VIPS 8/310CT11 09NOV11 127 14,639.60| | | 1 | | H [ [ | [
24910220 Remove rack 441-445 - VV ion gages, RGA 15/10NOV11 02DEC11 127 376116 | o L | L
24910270 Remove rack 447-448 - Fiber Optics 5/05DEC11  |09DECLL 127 11,503.48| | | | | | [ L | o
24910320 Remove rack 449 - Glow Discharge 10|12DEC11 23DEC11 127 2167732 | D} | - | o
24910370 Remove rack 456 --Xray Crystal Spectr 7|/03JAN12 11JAN12 127 15,074.76 : : : : : :H : : : : : : :
24910390 Remove rack 488 - Depositn monitor/fast xray/NPA 7]12JAN12 20JAN12 127 15,074.76| 1 1 1| I \D I [ I [
24910440 Remove rack 489 - NPA 10|23JAN12 03FEB12 127 2167732 | 1 1k L | .
24910460 Remove rack - PSI Camera 2|06FEB12 07FEB12 127 499092 | ||| | e - | o
24910510 Remove rack - Ultra Fast X-ray Camera 2|08FEB12 09FEB12 127 499092 | | H: - | o
24910560 Remove rack - Transmission Grating Spectrometer 3|10FEB12 14FEB12 127 6,731.56| | | || ! ! ﬂ‘ [ ! [
24910690 Moving equipment In & Out of NTC 6|15FEB12 22FEB12 2,487 13,205.12 : : : : : : ﬂ: : : : : : :
24910710 Remove Bay J - Two gas injectors 1|15FEB12  |15FEB12 127 1,869.64| | | || K L | o
24910760 Remove Bay J - Reflectomer 1|16FEB12 16FEB12 127 1,869.64| | | | | | -l - | o
24910810 Remove Bay J - Bolometer 1|17FEB12 17FEB12 127 186964 | 11 ! \1 L ! L
24910860 Remove Bay J - RF Prove 1|20FEB12 20FEB12 127 1,869.64| | | |11 [l . [ i
24910910 Remove Bay J - S-Flip 1|21FEB12 21FEB12 127 1.86064| | | | | Dl L | .
24910960 Remove Bay J - SSNPA 1|22FEB12  |22FEBI2 127 999.32| | | | | L L | o
24911010 Remove Bay J - Re-entrant Window 1|23FEB12 23FEB12 127 999.32| | | || | C - | o
24911060 Remove Bay K - High K Scattering 10| 24FEB12 08MAR12 127 3494180 | 11 ! D L ! L
24911080 Remove Bay K - FireTips 5|09MAR12 15MAR12 127 17,535.40| | | 11 (]| A [ i
24911100 Remove Bay K - PSI Camera 4|16MAR12 21MAR12 127 1405412 | 1 I | L
24911120 Remove Bay K - NPA 10|22MAR12  |04APR12 127 3494180 | | || | N [ | o
24911140 Remove Bay K - Ultra Fast X-ray Camera 1|05APR12  |05APR12 127 99932 | ||| | R B | o
24911160 Remove Bay K - IR Window for Camera 1|06APR12 06APR12 127 999.32 : : : : : : : \ : : : : : :
24911210 Remove Bay K - Transmission Grating Spectrometer 1|09APR12 09APR12 127 999.32| | I 1 | [ \ [ | [
24911260 Remove Bay Bay L pump duct-VV lon Gages/Filament 2|10APR12 11APR12 127 3,610.28 : : : : : : : H : : : : : :
24911310 Remove Bay Bay L pump duct--X-ray Crystal Spectr 1/12APR12  |12APR12 127 273996] | | || | ol | o
24911330 Remove Bay L pump duct-SPRED 1|13APR12 13APR12 127 1869.64| | | | - \ - | o
24911400 Remove Bay L pump duct-RGA 3|16APR12 18APR12 127 535092/ | |11 L | L : .
24911470 Remove Bay L pump duct - LOWEUS 3|19APR12 23APR12 127 1,869.64| | | 1| I I I H [ I (I
24911640 Remove Bay L pump duct-MPTS Beam Dump Window 1|24APR12 24APR12 127 999.32 : : : : : : : ﬂ : : : : : :
24911646 Remove Bay L pump duct-Pump Duct 1|25APR12  [25APR12 127 1694440 | ||| | A R | o
24911830 Remove Misc. EQ. - Gas Delivery System 4|26APR12 01MAY12 127 1797640 | | | - I - | o
24911850 Remove Misc. EQ - NW Sect 109' Platform 6|02MAY12 09MAY12 127 32,769.60| | | I | | [ R [ i
24911870 Remove Misc. EQ - Convenience Outlets 10| 10MAY12 23MAY12 127 22,838.32 : : : : : : : D: : : : : :
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24911890 Remove Misc. EQ - Cat 3 & Cat 4 Bus 5|24MAY12 31MAY12 127 14,044.48 Lo o ! L
24911910 Remove Misc. EQ-Lights/E-stops/Fire Alarm 13|01JUN12 19JUN12 127 32,020.88 [ ]‘ ! ! [
24911930 Remove Misc. EQ-Glow Disch Splice Box/Disc 2|20JUN12 21JUN12 127 6,151.92 : : | \: : : : :
24919999 NB REMOVALS COMPLETE (bays J,K,L) 0 05JUL12 118 0.00 L A 4 | o
LOE L | o
| 24910001 | Test Cell Oversight during diag removals 179|170CT11*  |053UL12 118] 157,392.96 [ : .
Job; 8200 - Field Supervision & Oversight-PERRY Lo L | o
LOE I I [ I [
8200-0005A  [Work Planning 62J0socTilr  [os3AN12 | 2,520] 207,481.88 [CTHEMIEM 224 ; | o
Job: 8210 - CS & Coil Sprt Struct Instal - PERRY Lo L | L
Diag Catalogue & Rmvl Procedures L L | o
8200-0030A Write Electrical CHERS Procedures 40|310CT11*  |04JAN12 2,522 9,664.48 E[HEMI(SM 280 | ; ! L
8200-0030B Write Electrical MSE Bay B Procedures 40|310CT11* 04JAN12 2,522 9,664.48 B:HEMNSM =80 | ; | [
8200-0030C Write Electrical MSE-LIF Bay G Procedures 40/310CT11 04JAN12 2,522 20,709.60 [Hemism =80 | | L
8200-0030D Write Fiber FIDA Procedures 40|310CT11*  |04JAN12 2,522 9,664.48 [CHemlsm =80 | ; | o
8200-0030E Write Electrical TF Coil Tie Wrap Procedures 40/310CT11 04JAN12 2,522 6,903.20 [EjEM//srm 2120 EA/DM=240 o
8200-0030F Write Electrical General Procedures 40/310CT11 04JAN12 2,522 27,612.80 [[HEMI(SM =320 EA/DM=280 .
Removals (non NB related) (. [ ! Il
8200-0029C |Photogrammetry Coil & Vacuum Vessel 5|oiMAR12*  |07MAR12 | 2477 6,939.60 i [EmusT Miller=boo:Mes=5k | |
8200-0028B | Dsgn/Fab TF Coil Handling Fixture 20|030CT11*  |280CT1L 2,522 56,991.20 [JEA/ISB=150,EM//SM=480;M&S=30K | |
8200-0028C Dsgn/Fab Umbrella Handling Fixture 20|310CT11 29NOV11 2,522 82,791.20 [ﬂEZ‘\//SE‘%:lSO;!El\l/l//:SM:480;:M&S:30K o
8200-0028D Fabricate Crates & Setup Areas for Storage 20|30NOV11 04JAN12 2,522 52,015.60 EHEA/ISB:OO;EMWSM:48(D;M&S:15K [
8200-0029 Remove RF pipes 10/030CT11*  |140CT11 198 87,032.00 DEM//SLT Miller=800 | L
8200-0029A  |Blow Out Hoses 1/l170cTil  [170CTIL 198 1,633.28 [EM//ST Miller=100 | | o
8200-0029B  |Lower Hoses Relocate 3180CT11  |200CT1L 198 11,349.84 [EMIST Miller=200;M&S35k | o
8200-0031 Pull Back Cable Safe, remove and store Elect 20|05JAN12 01FEB12 152 96,340.80 :DE‘M//ST :::40‘0 ;M&;:ZOK : :
8200-0032 Upper Tray remove and store Elect 10|02FEB12 15FEB12 152 48,170.40 ! DEM//ST‘ =400 | ;M&S=10K [
8200-0048 Umbrella Lid Remove existing 2|200CT11 210CT11 313 10,746.40 [EMIST =40 ;4172,000 1; L
8200-0048B  |Remove Upper Flex Joints 5/240cT11  |280CT1L 428 12,249.60 lemisT =100 | | | | o
8200-0034 Remove and store Upper port eqpt 10|310CT11  |11INOVIL 428 29,979.60 DEmiisT, =200 | M&sSE3K | o
8200-0034C Remove and store lower port eqpt 10|14NOV11 29NOV11 428 28,369.20 mEl‘W/ST‘F :12p : ::M& 3:3I‘( : :
8200-0034A Remove Lower Flex Joints 5/240CT11 280CT11 438 12,249.60 lEmiST =200 1 ;M&S=BK | i
8200-0043 Clear Bay G platform & area to remove bad TF 10|08MAR12* 21MAR12 400 40,832.00 : :DEM//éW:’ 1296E ;: : :
8200-0035 Remove section of platform 5(22MAR12  |28MAR12 400 22,996.00 lemisT =200 iM&S=2K | |
8200-0044 Remove bad TF 3|29MAR12 02APR12 400 12,249.60 L lemysT (=120 o
8200-0044A Upgrade Passive Plate Hardware 20|03APR12 30APR12 400 65,331.20 : : DEI‘\A/{’ST‘F =400 : ; : :
8200-0044B Replace LLD with Tiles 10|01MAY12 14MAY12 400 32,665.60 o [emwst 3640 i
8200-0034B Lower Tray Remove & Store Elect 3|16FEB12 20FEB12 241 20,249.76 . |EmisT =200 | M&s=10k | |
8200-00338 | Perform Electrical MSE-LIF Bay G Procedures 5|21FEB12  |27FEBI2 241 11,756.80 o lemism =go |; | o
8200-0033C Perform Fiber FIDA Procedures 7|28FEB12 07MAR12 241 16,459.52 | DEM//SM =64 | ;| o
8200-0033A Perform Electrical MSE Bay B Procedures 7|27FEB12 06MAR12 242 16,459.52 : ‘DEM//S‘M: 1‘32 ; : : :
8200-0034D Perform Electrical CHERS Procedures 7|16FEB12 24FEB12 152 16,459.52 | HEM//SM =82 |; | (!
8200-0033 Remove and store Midplane Mech 15|27FEB12  |16MAR12 152 74,148.00 \ [emist =600 MeS=10K |
8200-0036 Fiducialize Coil and Vacuum vessel 10|19MAR12  |30MAR12 224 13,602.80 . lEmiEM =8 ;EMIST =80 |
8200-0039 Remove insulation 5/19MAR12 23MAR12 229 12,249.60 - HEM//“S]* =300 o
8200-0040 Remove Gas Injection System 5/19MAR12 23MAR12 152 8,166.40 : : HEM//“ST :216 ;: : :
Midplane Bay J : : : | : : : : : :
8200-J110 electrical Mark & Relocate Fibers 4|24FEB12 29FEB12 173 7,648.32 | HEM//ST =240 | ; L
8200-J120 TF Verify Datums & Remove turnbuckles 1/01MAR12 01MAR12 277 1,633.28 : ‘EM//ST ::20 ; : : :
8200-J130 PF5 U&L Remove existing midplane columns 1/02MAR12 02MAR12 277 1,633.28 : ﬂEM//STF : :?0 : : : :
Midplane Bay K : ! : : : : : :
8200-K110 electrical Mark & Relocate Fibers 4|10APR12 13APR12 145 7,648.32 o lemisTi =240 i
8200-K120 TF Verify Datums & Remove turnbuckles 1/16APR12  |16APR12 245 1,633.28 L emisT =20 o
8200-K130 PF5 U&L Remove existing midplane columns 1|17APR12  |17APR12 245 1,633.28 L lEMisT =20 o
Midplane Bay L - - | o
8200-L110 electrical Mark & Relocate Fibers 4|26APR12 01MAY12 137 7,648.32 o lemwst =pao ; i
8200-L120 TF Verify Datums & Remove turnbuckles 1/02MAY12 02MAY12 137 1,633.28 : : \EI;/I/‘IslT =p0 : ; : :
8200-L130 PF5 U&L Remove existing midplane columns 1|03MAY12  |03MAY12 137 1,633.28 C 0 emsst =po | ; o
Midplane Bay D o | o
8200-D110 electrical Mark & Relocate Fibers 4|26MAR12 29MAR12 152 7,648.32 : : HEM/4ST ::24) ;: : :
8200-D120 TF Verify Datums & Remove turnbuckles 1/30MAR12 30MAR12 256 1,633.28 [ ﬂEM//STr =20 ;! [
8200-D130 PF5 U&L Remove existing midplane columns 1/02APR12 02APR12 256 1,633.28 : : HEM/;Sh’ : =20 ;: : :
Midplane Bay E R | o
8200-E110 electrical Mark & Relocate Fibers 4|30MAR12 04APR12 152 7,648.32 - HEM/‘(S"T =240 o
8200-E120 TF Verify Datums & Remove turnbuckles 1|05APR12 05APR12 252 1,633.28 : : ﬂEMl‘/S‘T : =20 ;: : :
8200-E130 PF5 U&L Remove existing midplane columns 1|06APR12 06APR12 252 1,633.28 [ \EMA/ST\ =20 [
Midplane Bay F : : : : : : : :
8200-F110 electrical Mark & Relocate Fibers 4|05APR12  |10APR12 152 7,648.32 o lemisT) =240 o
8200-F120 TF Verify Datums & Remove turnbuckles 1|11APR12 11APR12 152 1,633.28 - HEM://S‘T: =20 o
8200-F130 PF5 U&L Remove existing midplane columns 1/12APR12 12APR12 152 1,633.28 L \EMV/$T} =20 ; L
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Midplane Bay G I |
8200-G110 electrical Mark & Relocate Fibers 4|29NOV12 04DEC12 75 8,002.24| | 111 | EMIST =240 ]
8200-G120 TF Verify Datums & Remove turnbuckles 1|05DEC12 05DEC12 83 1,667.68 : : : : : : : EMX‘/S‘T: =2 :ﬂ
8200-G130 PF5 U&L Remove existing midplane columns 1|06DEC12  |0BDECI2 83 1667.68 | | | | EMST =20 |
Midplane Bay H IR o l
8200-H110 electrical Mark & Relocate Fibers 4|05DEC12 10DEC12 75 8,002.24 : : : : : : : EM//‘ST‘T ::240 :H
8200-H120 TF Verify Datums & Remove turnbuckles 1|11DEC12 11DEC12 79 1,667.68| | 1111 I 1 EM/ISTI =20 ¢
8200-H130 PF5 U&L Remove existing midplane columns 1|12DEC12 12DEC12 79 1,667.68 : : : : : : : EM//JST: =20 :
Midplane Bay | : : : : : : : : : : :
8200-1110 electrical Mark & Relocate Fibers 4|11DEC12 14DEC12 75 8,00224| | | | | | || EM/ST =240
8200-1120 TF Verify Datums & Remove turnbuckles 1|17DEC12 17DEC12 75 1,667.68 : : : : : : : EN‘W‘ST =20 :
8200-1130 PF5 U&L Remove existing midplane columns 1|18DEC12 18DEC12 75 1,667.68 : : : : : : : EN‘M/‘ST =20 :
Midplane BayA [ | | | [ |
8200-0051A | electrical Mark & Relocate Fibers \ a|20NOv12*  |04DEC12 | 75| 800224 | | || | | EMIST =240
Midplane Bay B IR o l
8200-B110 electrical Mark & Relocate Fibers 4|05DEC12 10DEC12 75 8,002.24 : : : : : : : EM//‘ST‘T ::240 :H
8200-B120 TF Verify Datums & Remove turnbuckles 1|11DEC12 11DEC12 79 1,667.68| | 111 | |1 EMIST =20 ¢
8200-B130 PF5 U&L Remove existing midplane columns 1|12DEC12 12DEC12 79 1,667.68/ | | |1 | EMIST =20 |
Midplane Bay C IR o |
8200-C110 electrical Mark & Relocate Fibers 4|11DEC12 14DEC12 75 800224/ | | | | || EMIST =240
8200-C120 TF Verify Datums & Remove turnbuckles 1|17DEC12 17DEC12 75 1,667.68 | |11 1 I EMIST =20 |
8200-C130 PF5 U&L Remove existing midplane columns 1|/18DEC12 18DEC12 75 1,667.68 : : : : : : : El\‘A//lS'IL =20 :

[ I I I [ I
DOC [ I I I [ I
8200-0020 PREPARE WORK PLANNING FORM 1|0INOVIL*  |0INOVIl | 2,541 138792 | | || [EMiEM| =24 | | | |
8200-0021 Fab/Assylnstallation Procedure 20|01NOV11* 30NOV11 2,541 27,758.40 : : : : : EHEM//EM 216(0: :; :
8200-0028F Fiducial Photogrammetry 20|28FEB12*  |26MAR12 2,464 15169.20) ' |11 : DEM//FM =160
ob: 8250 - Remove/Install Centerstack-PERRY Lo Lo . !
Remove Old Centerstack [ | | | L |
8250-101 Disconnect Hoses 1l18ocTi1  [180cT11 316 486192 | |, | |IEM#ST =32 EMISM =08
8250-105 Remove umbrella lid (top and bottom) 1/240CT11 240CT11 313 486192 | \EM//§T =32 EMISN =08
8250-109 Remove flex bus (top and bottom) 6|250CT11 01NOV11 313 3961536 | | | || leEmisT =288 1 ' EMIISM |
8250-113 Support lower support structure 4|02NOV11 07NOV11 313 26,410.24 : : : : : HEMI‘/ST: =192: :; EM//SM :
8250-117 lift old centerstack 2losnovit  |ooNovit 313 1320512) | |, [EMIST| =96 |  EMISM =
8250-121 Remove old centerstack pedestal 5[10NOVIL  |16NOVIL 313 19,958.00 | | | | leEmisT =129 | ;EMISM,
8250-122 Purchase passive plate bolts and washers 130|03NOVI1*  |14MAY12 293 61,92000 | |l [ anzgas000 |
Install New Centerstack L b b !

[ I ! I [ I
8250-123 Dsgn Lift Fixture for new centerstack pedestal 97|030CT11* 24FEB12 334 104,094.00| 1 1 1 | I:EDEM//EM 1=600 | ; I
8250-124 Fab Lift Fixture for new centerstack pedestal 70|27FEB12  |04JUN12 334 6511920 | | | | . [EMiST | =48
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Pre CD-3 previously approved scope June 2011 NI I |
[ I I I [
[ I I I [
Job: 1001 - CS Plasma Facing Components-TRESEMER [ . [
IR o
1001-0062 Prep Req & Proc Package - Tiles (ATJ) 9l03NOV11*  |15NOVI1 31 6,939.60| | | | lemiem =20, | |
1001-0063 Submit Reg. to Procurement - Tiles (ATJ) 2|16NOV11 17NOV11 31 69396/ | || | HEM//EM =04 ;|
1001-0064 Bid & Award (Procurement Lead Time - Tiles (ATJ) 40[18NOV11 24JAN12 31 5551.68) | | | | [CHlemrem =82 ;
1001-0065 Award - Tiles (ATJ) 1|24JAN12 24JAN12 31 000 1ﬂ | L
1001-0066 Fabricate and Deliver - ATJ Material 160|25JAN12  |07SEP12 31 43281840 | | | l‘:ﬁ‘:ﬂi
[ I I
Job: 1305 - OHMIC Heating Coil (OH)-CHRZANOWSK| R o
Tooling & Equipment setup L - -
1305-4030 Setup Winding Area 40[0INOV11*  |05JAN12 23 6527400 | EEMNST =600'
1305-4050 Setup Winding Equipment 40|06JAN12* 01MAR12 23 52,219.20| | 1 1 | I \|:|EM//ST 1=480
TF/OH Material Procurements : : : : : : : : : :
1304-3350 Spec-TF conductor stands- tube soldering 10/310CT11*  |11NOVIL 6 0oo| , . |0 @ L
1304-3352 Bid/Award TF Conductor Stands for Soldering 30|14NOV11 04JAN12 6 000 | ||| E:ﬁj | -
1304-3354 Fab & Del TF Conductor Stands for Soldering 40|05JAN12 29FEB12 6 2385640 | | 11 [Jemist =160
1304-3450 Spec-TF conductor stands- for insulating 20|31AUG11 28SEP11 59 0.00 : : : : : : : : : : :
1304-3452 Bid/Award TF Conductor Stand for Insulating 30|20SEP11  |09NOVIL 59 000 . 1@ L
1304-3454 Fab & Del TF Conductor Stands for Insulating 60|10NOVIl  |13FEB12 59 2580000 | | | | | [CH141=20,000 | ;
1304-3550 Spec TF Quadrant mold 20|01SEP11*  |29SEP11 63 ooo| |1 i b L
1304-3552 Bid/Award-TF Quadrant Mold 30|30SEP11 10NOV11 63 ooo| .
1304-3554 Fab & Deliver TF Quadrant Mold 60| 11NOV11 14FEB12 63 107,70640| 1 1 [ emisT. 160
1304-3700 Spec - VPI delivery system 20/0INOVIL*  [30NOVIL 31 000 | 41O L
1304-3702 Bid/Award VPI Delivery System 30|01DEC11 19JAN12 31 000 | ||| | - -
1304-3704 Fab & Deliver VPI Delivery System 60| 20JAN12 12APR12 31 4320640 | L :l:lEM‘WS“,T: =1
1304-3800 Spec - Lift beam- conductor 20|01AUG11A 15AUG11A 0.00 I | | I [ [
1304-3802 Bid/Award Lift Beam Conductor 30|16AUGIIA  |31AUGILIA oool 11 N Lo L
1304-3804 Fab & Deliver Lift Beam for Conductor 40|15NOVIL*  |19JAN12 104 28,053.20| | | || | 41515000 | EM
1304-3900 Spec - Lift Beam for coil 20|01AUGIIA  |15AUGI1A oool I Il - -
1304-3902 Bid/Award - Lift Beam for Coil 30|16AUGIIA  |31AUGILIA ooof Ll Lo .
1304-3904 Fab & deliver Lift Beam for Coil 40[15NOV11*  |19JAN12 76 4095320 | 1 11 [H41=25,0001 ;EM
1305-2650 Spec SandBlast Unit - Refurbish/Fab Stand 20|01SEP11* 29SEP11 25 0.00 : : : : : | : : : : :
1305-2652 Fabricate Sanblast Unit Stand 30|30SEP11 10NOVI1 25 oool | | I -
1305-2654 Refurbish Sandblast Unit 80|11NOV11 13MAR12 25 3240480 |l [ Ja1=15000
1305-2900 Spec-Insulation [fiberg tape, teflon and gnd p 20|30SEP11* 270CT11 38 0.00 : : : : : j : : : : :
1305-2902 Bid/Award - Insulation 30(280CT11 12DEC11 38 0.00 1 1 11 I ED\ I [
1305-2904 Fab & Deliver Insulation 60|13DECIL  |13MARIL2 38 2580000 | | | | T 141=20,000 |
1305-3100 Spec-Copper pre-tinned tubing [TF conductor] 20|01AUGIIA  |12AUGI1A oool | |, 1 - -
1305-3102 Bid/Award Copper pre-tinned tubing 30|15AUG11A  |26AUG11A 000 | | || lll - -
1305-3104 Fab & Deliver pre-tinned tubing 30|29AUGI1IA  |31AUGILIA 6,300.00| | I | I | h1=5000 L
1305-3200 G-10 Filler modifications 40|030CT11*  |29NOVI1 107 1760850 | 1 1 | [Mai=1,000 ;EMIST
1305-3300 Reg/Order - Conductor primer 20/01NOVIL*  |30NOVIL 63 000 . | @ L
1305-3310 Deliver Conductor Primer 40|01DEC11  |02FEB12 63 2,580.00| | | | | | Clat=2,000 | !
1305-3400 Reg/Order-Safety and PPE equipment and supplies 20|01NOV11* 30NOV11 62 0.00 : : : : : (| : : : : :
1305-3410 Fab & Deliver Safety & PPE 44|01DEC11 08FEB12 62 6,450.00| | || I | [Aa1=5,0001
1305-3500 Reg/Order Miscellaneous supplies 30|{01NOV11* 14DEC11 36 0.00 : : : : : B]: : : : :
1305-3510 Fab & Deliver Misc Supplies 60/15DECI11  |15MARL2 36 2580000 | | | | | T 141=20,000
1305-3600 Req/OrderRTV and silicone caulk for mold sealing 20|0INOVIL*  |30NOVIl 86 000 | ||| | o | -
1305-3610 Fab & Deliver RTV & Silcone for Mold Sealing 20|01DEC11 05JAN12 86 645000 | |1 [H‘41:‘5,0001 b
1305-3700 Specify-valves & fittinngs (VPI Disposables) 20|01NOV11* 30NOV11 36 0.00| I | | | Eﬂ [ [
1305-3710 Bid/Awad-Valves & Fittings (VPI) 30|01DEC11 19JAN12 36 000 o L
1305-3720 Fab & Deliver Valves-Fittings (VPI) 40|20JAN12 15MAR12 36 12,900.00 | | | | | | [141=10,000
1305-3800 spec-High &Low Temp Vac Tubing (VPI) 20|030CT11*  |280CTi1 72 ooof I f@ -
1305-3810 Bid/Award High & Low Temp Vac Tubing (VPI) 30/310CT11 13DEC11 72 ooof Ll E]: ! .
1305-3820 Fab & deliver High & Low Temp Vac Tube (VPI) 40|14DEC11 15FEB12 72 12,900.00| ' 111 [R41=10,000 | ;
1305-3900 Fabricate - VPI manifolds 40[03JAN12*  |27FEB12 64 2820800 | | | | [Ta1=5.000 | ;E
OH Conductor & Other Hardware : : : : : : : : : :
1305-0920 Generate SOW for OH Conductor 24*|15AUG11A  |16SEP11 188 000 | | | | }I] - -
1305-0930 Prep Requisition & Submit to Procurement 5|19SEP11 23SEP11 188 0.00 : : : : : H : : : : :
1305-0940 Bid & Award OH Conductor Fabrication 30|26SEP11 04NOV11 188 0.00 1 1 11 I :‘ I I [
1305-0950 Manufacture OH Copper Conductor 70|07NOV11 22FEB12 188 136,224.00 : : : : : E:l‘fllﬂoé,ﬁ‘oé ;
Job: 1306 - Inner PF Coils-CHRZANOWSKI RERE o
[ I I I [
[ I I I [
1306-2010 Generate SOW for Inner PF Conductor 10|100CT11* 210CT11 59 0.00 : : : : : D : : : : :
1306-2020 Prep Spec for Inner PF Conductor 5/240CT11 280CT11 59 0.00 I 111 | H | | [
1306-2030 Bid/Award - Inner PF Conductor 30(310CT11 13DEC11 59 0.00 : : : : : ED: : : : :
1306-2050 Fab & Deliver Inner PF Conductor 70|14DEC11  |28MAR12 59 50,856.00| | | | | | : 41=46,400
1306-3010 Prep Req for Kapton/Glass Insulation 10|030CT11* 140CT11 89 000 | ||| | 1 L L
1306-3020 Bid/Award Kapton/Glass Insulation 30({170CT11 29NOV11 89 1,380.64 : : : : : EEM//SM :OE% : ;:
1306-3030 Fab & Deliver Kapton/Glass Insulation 50|30NOV11 15FEB12 89 28,906.44| | L ! E‘ﬁ:|41:20,000} B
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Activity Actiyity Work Forecast Folre.cast Total Budget =T 12 13
ID Description Days Start Finish Float EIMAMI3]3]a]s|oINIDII[FIMAIMII[a]A]S|oINIDII [EIMAIM[I T
1306-4010 Prep SOW for SS Supp for PF1A/B Coils 20|030CT11*  280CT11 49 0.00 L Lo L ! o
1306-4020 Bid/Award SS Supp for PF1A/B 30|310CT11 13DEC11 49 0.00 e [ - [ [ i
1306-4030 Fab & Deliver SS Supp for PF1A/B 80|14DEC11 11APR12 49 138,483.20 L m‘_—;lu;‘lbologo ‘gs:z,ooo 0
[ | | EM//SM =40 [
Job: 1307 - CS Casing Assembly -CHRZANOWSKI . o | .
L o | o
1307-2040 Spec/Requisition Inconel Bellows 20|01DEC11 05JAN12 143 0.00 : : : E,L-j : : : : : : :
1307-2050 Bid/Award Inconel Bellows 30|06JAN12 16FEB12 143 0.00 e = [ [ i
1307-2060 Fab & Deliver Inconel Bellows 60|17FEB12 10MAY12 143 45,150.00 . | IJ:|4‘1:‘3‘5,00( : .
1307-2160 Spec/Requisition Weld Material 20[03JAN12*  |30JAN12 101 0.00 o O, L | o
1307-2170 Bid/Award Weld Material 30|31JAN12 12MAR12 191 0.00 L I | o
1307-2180 Fab & Deliver Weld Material 60|13MAR12 05JUN12 191 7,830.64 L ! ll:hjq:‘s,oo | EMiISM =08
1307-2190 Spec/Requisition Misc M&S 20|03JAN12*  |30JAN12 191 0.00 o o F [ i
1307-2200 Bid/Award Misc M&S 30[31JAN12 12MAR12 191 0.00 L ol L | L
1307-2210 Fab & deliver Misc M&S 60|13MAR12  |05JUN12 191 9,211.28 L | [a1=500p :EMISM =16,
1307-2250 Spec/Requisition CB SS Structure 20|030CT11*  |280CT11 69 0.00 e L | L
1307-2260 Bid/Award CB SS Structure 30|310CT11 13DEC11 69 0.00 L [ Lo L ! L
1307-2270 Fab & Deliver CB SS Structure 60|14DEC11 14MAR12 69 58,050.00 o 41=45,000 [ i
Job: 5000 - CSU Power Systems-RAKI L Lo L1 | L
531 - FCPC DC PF1 & TF Systems L o | L
531-005 ‘531- FCPC DC Systems procedures, specs, revision 208‘O4OCT11* 02AUG12 299‘ 197,097.48 : : : 1 EE// : =648 EA‘//$I
Job: 8210 - CS & Coil Sprt Struct Instal - PERRY L - - | o
Diag Catalogue & Rmvl Procedures L - - | o
8200-0026 Perform bay by bay catalogue and label Elect 20|030CT11* 280CT11 152 20,439.60 [ I DEM/ASM 1=96 1 | I [
8200-0027 Perform bay by bay catalogue and label Mech 20|030CT11* 280CT11 2,522 16,567.68 : : : DEM//:SM : =96 : ;: : : : :
8200-0028 Write Mechanical General procedures 40|310CT11*  |04JAN12 2,522 27,758.40 C | CesEm =320, ;| o
8200-0030 Write Electrical Cable Tray Removal/Instl Proc. 40|310CT11* 04JAN12 152 62,128.80 L E[HEM//SM =280 ; 1 L
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Activity Acnyny Work Forecast Folre.cast Total Budget =Vl 12 13
ID Description Days Start Finish Float EIMAIM[3[3]AlS|oIN[DII]EIMAIMI3 [ [AlS|OINIDIa [FIMAIMII U
[ I I I [ I [
Pre-CD-3 previously approved scope Nov 2010 NN R 8
[ I I I [ I [
. [ I I I [ I [
Job: 2440 - 2nd NBI Beamline-DENAULT [ [ L I L
[ I I I [ I [
Procure, Fab & Assembly [ | | | [ | [
[2440-0006  [90 inch flange and neutralizer parts | es[eomAriz  [280uNi2 | 6| 1,29000| | | || | . [ ai=1,000 | ; L
Refurbishment I IR X
‘2440-0022 ‘Refurbish 90 inch flange and neutralizer ‘ 50‘19APR12 ‘28JUN12 ‘ 6‘ 174,909.60( | | 1 1| | [EEEESM =320 EENTE
[ I I I \41\:2’000 I ’ [
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Activity Acnyny Work Forecast Folre.cast Total Budget =T 12 13
ID Description Days Start Finish Float EIMAIMII[I]A]S|OINIDII [EIMAIMII[3[A]S|OIN[DI [EIMIAIMII T
[ I I I [ I [
Pre CD-3 previously approved scope Aug 2010 NN R §
[ I I I [ I [
[ I I I [ I [
Job: 2420 - 2nd NBI Sources-CROPPER L (. [ I [
[ I I I [ I [
Procure, Fab & Assembly [ | | | [ | [
24200100 Prep Requisition and procurement package 5/010CT12*  |050CT12 51 695640 | | | L L [EENsm =40
24200110 SUBMIT REQ TO PROCUREMENT 1/080CT12 080CT12 51 130128 | || - - \EE/(SM =08
24200120 Procurement lead time (1) 15/090CT12 290CT12 51 000 I Lo NI i
[ I I I [ I [
24200130 AWARD 1/300CT12 300CT12 51 0.00| I 111 [ L | 1
24200150 Fabricate or delivery 40|310CT12 |07JANI3 51 8712000 | | | | a1=66,000 | Y o
24200160 Refurbish Source A 90|08JAN13 13MAY13 51 297,592.00| | | | | }EE/SM 7160 EE/SB =640 ;|:|} |
L deme =m0 | o
24200170 Refurbish Source B 70|14MAY13 22AUG13 51 297,592.00/ | |11 EE//SM =160 | ; EE//SB =640 ;H
RERE EENTB =1920 | | w
24200180 Refurbish Source C 80|23AUG13 17DEC13 51 304,392.76| | | || | | | [ I (I
[ I I I [ I [
Job: 2440 - 2nd NBI Beamline-DENAULT [ | | | [ | |
[ I I I [ I [
Procure, Fab & Assembly [ | | | [ | (I
2440-0004 lon Dump parts 50|31AUGLl  |09NOVIL 13 2,553.60| | || | | 41£2,000 ;| | | o
2440-0003 Calorimeter parts 50|31AUG11 09NOV11 13 127680 | 1 41=1,000 ;' ! ! L
2440-0011 Calorimeter TC wiring 50|31AUG11 09NOV11 13 43,657.03| | 1111 EM//ST| =160/ |; EE/TB =160 ; | |
[ | 41=10,000 ; | | | [
[ I I I [ I [
Refurbishment [ | | | [ | [
2440-0017A Radiation Supplies (M&S) (LOE) 478*|0INOV10A  |28SEP12 102 318,906.90 - T 1 1=250000 ;| |
2440-0030 Refurbish Calorimeter 49|13SEP11* 18NOV11 6 26751892 | | || | EMI/EM =160 | |EE/SM =320 ; |
S EE/TB =1,280, ; EM/ST =200 ; | |
[ | 41740,000 ; | | | [
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Activity Actiyity Work Forecast Folre.cast Total Budget =T 12 13
ID Description Days Start Finish Float EIMAIMII[I]A]S|OINIDII [EIMAIMII[3[A]S|OIN[DI [EIMIAIMII T
[ I I I [ I [
Pre-CD-3 previously approved scope Oct 2010 NN R §
Job: 1304 - Inner TF Bundle (Ds/Fab)-CHRZANOWSKI 3 3 3 3 3 3 3 3 3 3 3 3 3
Manufacture Inner TF Conductor [ [ L | I
1304-0460 Generate SOW for TF Conductor 20*(010CT10A  |280CT10A 000/ | | | L L | o
1304-0480 Prep Req for TF Conductor & Submit to Proc 25%|010CT10A  |290CT10A 000 | | - - | o
1304-0500 Bid & Award TF Conductor-Copper Extrusions 30*|01DEC10A 19JAN11A 0.00| I I I ! (. [ ! [
1304-0600 Manufacture TF Conductor-Copper Extrusions (56) 157*|20JAN11A 30JUL11A 304,920.00 4 :242,006 :; : : : : : :
Job: 2440 - 2nd NBI Beamline-DENAULT Pl R l L
Procure, Fab & Assembly : : : : : : : : : : : : :
2440-0012 lon Dump TC wiring 50‘31AU611 ‘09NOV11 ‘ 13‘ a7zraos| | EM/ST' =160 ';EENTB =160 ; |
[ I 41:\5’0q0 ’ [ I [
Refurbishment [ I I I [ I [
2440-0017B Test Cell Maintenance (LOE) 500*|0INOV10A  |300CT12 80 131,251.04 | ; #‘ ‘ #‘ ‘l : l \41:3,000 ;Eﬂn/}s
2440-0028 Refurbish lon Dump 284|07FEB11A 18NOV11 6 273,208.31 —— Elli‘lllsoM‘OO=48d | JEENTB =1,020 ; |
F1, o | [
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