Activity ID Activity Name Original Act %| Finish BL Project
Duration| Comp Finish 2014 [ 2015
S [Oct] N D [Jan] F [Mar[Aprf M ] J [Jul] AT S [Oct] N] D [Jan] F [Mar[Aprf M J JJulf AT S[Octf N] D
NSTX Upgrade Project
Critical Decisions
LEVEL |
CD1A CD1 Approval 0 100% 16-Apr-10 A 16-Apr-10
CD2A Receive CD-2 Approval 0 100% 21-Dec-10 A 21-Dec-10
CD3A Receive CD-3 Approval 0 100% 20-Dec-11 A 26-Sep-11
cD4 CD4 (PEP DATE = SEPTEMBER 2015) 0 0% 29-Sep-15*  01-Jun-15 # 29:Sep-15
No group
CDOA CDO Approval 0 100% 24-Feb-09 A
Level 2 Milestones
LEVEL Il
0001 **NSTX FY10 RUN- 15 RUN WEEKS**(FY11-4WKS) 149  100% 29-Oct-10 A
1010 Project Preliminary Design Review (PDR) 0 100% 24-Jun-10 A 24-Jun-10
1000 NB #2 Decon Program Complete 0 100% 30-Oct-10 A 02-Nov-10
FDR PROJECT FDR 0 100% 23-Jun-11 A 16-Jun-11
SD-1 NSTX COMPLETE OPERATIONS 0 100% 02-Sep-11 A 02-Mar-12
SD-2 BEGIN UPGRADE OUTAGE 0 100% 13-Sep-11 A 03-Apr-12
1070 Receive 1st Delivery Machined Inner TF Conductr 0 100% 25-Apr-12 A 06-Aug-12
1149 Begin Inner TF Quadrant Fab (apply turn insul #1 0 100% 26-Jun-12 A 21-Sep-12
1210 NB Cap Installed 0 100% 20-Jan-13 A 06-Jan-14
1150 Complete Assy And Pot Of 4th Inner TF Quadrant 0 100% 25-Jun-13 A 28-Mar-13 }-13 4
1160 Complete Fabricate & test Inner TF/OH Coil Assy 0 0% 27-Mar-14  18-Oct-13 ¢ 27-Mar-14
1230 Lift In New Centerstack 0 0% 02-Jul-14 28-Mar-14 4 02-Jul-14
1330 Complete ISTP. 0 0% 18-Nov-14  30-Sep-14 ¢ 18-Nov-14
SD-3 RESUME OPERATIONS (Early Start) 0 0% 18-Nov-14* 01-Oct-14 ¢ 18-Nov-14*
Level 3 Milestones
LEVEL I
CDR PROJECT CDR 0 100% 29-Oct-09 A 29-Oct-09
CD1 Submit CD-1 Request 0 100% 23-Jan-10 A 23-Jan-10
PDR PROJECT PDR 0 100% 24-Jun-10 A 24-Jun-10
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LRCD2 Lehman Review 0 100% 11-Aug-10 A 11-Aug-10
1090 Award Neutral Beam (NB) Vessel Cap 0 100% 29-Feb-12 A 02-Oct-12
LEVEL 3
CD2 Submit CD2 Request 0 100% 25-Nov-10 A 08-Nov-10
1030 Award Inner (TF) Conductor Material Contract 0 100% 13-Jan-11 A 21-Dec-10
1019 NBI Final Design Peer Review 0 100% 15-Apr-11 A 01-Apr-11
1021 CS Final Design Peer Review 0 100% 19-May-11 A 17-May-11
1037 Award TF Lead Extensions 0 100% 31-Aug-11 A 16-May-11
1038 Award Friction Stir Weld Contract 0 100% 31-Aug-11 A 12-Oct-11
1035 Award Inner (TF) Conductor Machining contract 0 100% 15-Sep-11 A 04-May-11
LRCD3 Lehman Review 0 100% 28-Oct-11 A 22-jul-11
1280 N/R Complete Refurbishment Of Sources 0 100% 29-Oct-11 A 01-Oct-10
cD3 Submit CD3 Request 0 100% 12-Nov-11 A 12-Aug-11
1040 Award Ohmic Heating (OH) Conductor 0 100% 22-Nov-11 A 02-Oct-12
1110 N/A Award NB Rectangular Bellows Section 0 100% 01-Dec-11 A 12-Jun-12
1140 Lift Out Old Centerstack 0 100% 03-Dec-11 A 27-Jan-12
1052 Award CS Casing 0 100% 10-Jan-12 A 25-Jun-12
1120 Complete Diagnostics Removals 0 100% 04-Feb-12 A 27-Sep-12
1025 Award CS PFC Tiles 0 100% 01-Mar-12 A 14-Dec-11
1051 Deliver TF Quadrant Mold 0 100% 01-May-12 A 15-Feb-12
1180 Deliver NB Rectangular Bellows Section 0 100% 01-May-12 A 28-Jan-14
1100 OH Conductor Delivered 0 100% 26-May-12 A 21-Jan-13
1190 Deliver NB Vessel Cap 0 100% 28-Jun-12 A 25-Jun-13
1080 Complete 1st TF inner quadrant 0 100% 07-Feb-13 A 31-Oct-12
1130 Award Contract Inner Poloidal Field (PF) Coils 0 100% 16-Mar-13 A 04-Feb-13
1050 Complete Machining Inner TF Conductors 0 100% 30-Aug-13 A ¢ 30tAug-13/A
1060 Generate Center Stack (CS) Assembly Procedure 0 0% 14-Oct-13  10-Oct-11 ¢ 14-Oct-13
1290 Reinstall New Pump Duct 0 0% 25-Nov-13  13-Feb-14 4 25-Nov-13
1220 Begin Field Coil Power Conversion DC Sys Cable | 0 0% 17-Jan-14  01-Oct-13 ¢ 17-Jan-14
1250 Beam Box Moved and Internals Installed (] 0% 17-Jan-14  01-Jun-15 ¢ 17-Jan-14
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1310 Complete FCPC DC Systems Cable Installation 0 0% 04-Feb-14  04-Feb-14 ¢ 04-Feb-14
1240 Deliver Inner Inner PF Coils (] 0% 26-Feb-14  04-Dec-13 ¢ 26-Feb-14
1170 Begin Final Assembly Of Centerstack 0 0% 02-Apr-14  28-Jan-14 # 02-Apr-14
1270 Begin Re-Installation Of Diagnostics 0 0% 07-Apr-14  13-Feb-14 ¢ 07-Apr-14
1200 Complete Final Assembly Of Centerstack 0 0% 20-Jun-14  21-Mar-14 ¢ 20-Jun-14
1320 Re-Installation Of Diagnostics Complete 0 0% 25-Aug-14  30-May-14 ¢ 25-Aug-14
1260 Install New Umbrella 0 0% 24-Sep-14  21-May-14 #/24-Sep-14
1300 Begin Machine Pump down 0 0% 07-Oct-14  19-Jun-14 ¢ 07-Oct-14




